
Virtual CISO : Cyber security at your fingertips

The importance of securing your data has never been greater. Security incidents regularly 
affect businesses of all sizes and often cause irreversible reputational damage to the companies 
involved. The average cost of a data breach in Australia is $3.9million1, an increase of 31%.

Businesses operating in the digital workplace can no longer ignore the risks. The scale and 
severity of cyber threats has evolved, and the ability to effectively manage risk now requires an 
extensive skill set.

The role of the Chief Information 
Security Officer (CISO) is a critical one. 
The CISO is the executive responsible for 
an organisation’s information and data 
security - aligning security strategy and 
corporate objectives while minimising 
the financial, reputational and 
compliance risks that may arise from a 
data breach. 

The challenge facing CISOs in this ever-
changing environment is the need for 
constant upskilling. This introduces the 
question of whether a company should 
be investing in an internal resource to 
manage security or outsourcing this 
service to a team of experts.

When using external IT services, you have access to a range of different skill sets 
which boost productivity and improve the return on technology investment. 
It also means the business does not have to deal with the recruitment 
and training of staff members.  

1  IBM Security Cost of a Data Breach”Report 2021
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Orro Virtual CISO fills a gap in the business’s organisational chart 
without the financial burden of hiring new personnel. 

Fulfilment of the CISO role means CEOs and business owners can focus on business operations, 
safe in the knowledge that governance, risk and compliance issues are being managed.

Virtual CISO, or CISO-as-a-Service, is a consultancy IT solution bringing expertise and guidance 
to business leaders who need help securing their organisation.

Orro Virtual CISO spans 3 pillars in order to reduce security risk:

If you are considering Virtual CISO as part of your digital transformation 
and want to learn more about how it works and the potential benefits, 
contact Orro today.
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Cyber security and Business Goals Alignment
• Security strategy and planning
• Security budget management
• Security architecture 
• Technology and operational risks

Governance, Security Policy and Business Requirements
• Development, assessment and setup of corporate wide policy
• Identity management 
• Compliance and audit administration  

Business Enablement and Projects
• Security incident response
• Reporting
• IT threat landscape analysis


